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1967, ariot erupted in the Grove Hall neighborhood. At left, a man is arrested. At right, police stood in the street on June 1 as tensions mounted Photos by Bob Dean/

The forgotten riot that sparked Boston’s
racial unrest

Fiftv vears ago today. riots convulsed Roxbury, as the civil rights tumult of the ‘60s finally reached here. It was
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It's Like a Jungle,
Sometimes It Makes Me Wonder

How | Keep From Going Under..

- “The Message” (1982) Grandmaster Flash and the Furious Five


















Trauma: What We Know
e

* There is growing understanding about trauma,
particularly its prevalence and impact.

« Trauma is pervasive, and has a significant
impact on development, health and well-being.

 Trauma-informed care is becoming a standard
in a growing number of places

 The predominant approach to dealing with
trauma is screening and treatment, consistent
with an individual medical model.
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What about
Community
Trauma?
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Trauma: What We're Learning

 Trauma also manifests at the community level, and is
not just the aggregate of individuals in a neighborhood
who have experienced trauma.

« Community trauma is the impact of chronic adversity
(e.g., violence and structural violence) across a
community.

 Thereis an understanding that trauma serves as a
barrier to effective solutions to promote health, safety
and well-being.

 There are manifestations, or symptoms, of community
trauma in the social-cultural, physical/built and
economic environments.
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Toward a Resilience Framework to Address

and Prevent Community-Level Trauma
G

Community trauma is not just the aggregate of individuals
in a neighborhood who have experienced trauma from
exposures to violence. There are manifestations, or
symptoms, of community trauma.

Community Traumais:

« Cumulative and synergistic impact of regular
incidents of interpersonal violence

* Historical and intergenerational violence

 Continual exposure to structural violence



Structural Drivers and Structural Violence
G

« Structural drivers are the inequitable distribution of power,
money, and resources, and create the conditions that harm
communities.

« Structural violence refers to harm that individuals, families and
communities experience from the economic and social
structure, social institutions, relations of power, privilege and
inequality and inequity that may harm people and communities
by preventing them from meeting their basic needs.

* Structural violence is what inflicts harm on communities and is
driven by structural drivers.

 Structural violence also contributes to trauma.
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Community Environment

Equitable
Opportunity
Economic and
Educational
Environment

Place People
Physical/built Social-
environment Cultural

Environment




OEqUiE:abl'et + Intergenerational poverty
ppor f‘m' y * Long-term unemployment

Eggzgg‘(;g r?z?ld + Relocation of businesses and jobs
environment « Limited Employment

+ Disinvestment

 Deteriorated environments and unhealthy,
often dangerous public spaces with a crumbling

Socio-cultural Physical/built built environment
environment environment

People Place

« Unhealthy products

« Disconnected/damaged social relations and
social networks

 The elevation of destructive, dislocating social norms
« Alow sense of collective political and social efficacy

Sample Symptoms of Community Trauma
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Community Factors
G
* Physical or Built Environment

» Structure of Opportunities

* Social Organization

* Social Networks

e Social Relationships

e Social Norms
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Community Trauma Factors

* Physical or Built Environment

ortunities

UMA

e Social Relationships

e Social Norms







It Is unreasonable to expect
that people will change their
behavior easily when so many
forces in the social, cultural,
and physical environment
conspire against such change.

- Institute of Medicine
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The Key

A Framework for Preventing Violence And
Building Community Resilience - ACE/R

Building Community Resilience Requires
Comprehensive and Sustained Policy and Action
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Toward a Resilience Framework to Address

and Prevent Communitx-LeveI Trauma

« Community resilience: the ability of a community
to recover from and/or thrive despite the
prevalence of adverse conditions. In the context of
community-level trauma, this means putting the
conditions in place in which the community can
heal from trauma and/or be protected against the
impact of trauma.

* It's rooted in community factors, such as social
networks and trust; willingness to act for the
community good; living wages/local assets and
wealth; healthy, equitable community design and
infrastructure; and healthy products and services.
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What can be done
to prevent the
problem from
occurring /in the
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We are still
standing on the
bank of theriver,
rescuing people
who are drowning.
T i We have not gone
to the head of the
river to keep them
from falling in.
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Economy

Education

within
Equitable
Opportunity

Immigration

Note: The systems listed are examples of

Justice

Housing

within
Place

Community
development and
design

the types of systems across which we need ACROSS s,YS'\'E‘As

to work to address community trauma.
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Healing:
A Starting Point for Community Agency
G

- Healing circles * Community
dialogues
* Vigils
* Practices that are
* Restorative justice culturally and
practices community rooted

and acknowledge
Acknowledgement/re  harm and promote
conciliation resilience

Arts and engagement
iIn the arts
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Strategies Among People
GO

* Increase civic engagement and
participation

* Supporting multigenerational
relationships

 Coming together to build community
efficacy

* Advancing positive norms

People

¥
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Strategies Among People
GO

» Uplifting positive narratives of hope
and resilience from within the
community

 Enhanced community engagement and
advocacy

e Trauma informed community building
* Reconnecting with cultural identity

People

¥
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Strategies within the Community (Place)
G

* Reclaiming land, spaces and public places

« Arts and cultural reflection/expression in
the community

» Focus on ensuring stable housing with
dignity

» Creating safe and supportive places for
regular gathering/coming together

People

¥
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Strategies within the Community (Equitable
Opportunity)
G

» Workforce and economic development
* Restorative justice in schools

» Resident ownership of businesses

People
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Establishing informal gathering places for networking, resource connection
and support that also strengthen life skills and community/civic opportunities

Engaging in Placemaking



Strategies Across Systems
G

 Trauma informed systems
transformation

* Public health solutions to police-
community violence

« Power-sharing (e.g., participatory
budgeting, shared leadership and
decision-making)
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Making Connections for Mental
Health and Wellbeing Among
Men and Boys in the U.S.

A Report on the Mental Health and Wellbeing of Men and Boys
in the U.S. and Opportunities to Advance Outcomes related to
Prevention, Early Intervention and Stigma Reduction



Making Connections: Report Findings

« Limited notions of masculinity socialize males toward isolation and
not seeking assistance

 Boys and men of color are disproportionately impacted - with far
reaching implications related to fathering, families, and communities

« Military service members, veterans, and their families experience
trauma and its effects disproportionately

50 PREVENTION ) . _
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» Prevention is not at scale to maximize impact needed

» Indigenous and lay people approaches are emerging - supporting
healing and mental wellbeing

» Resilience is a critical protective factor - and can be catalytic for
community-wide prevention approaches

51 PREVENTION ) . _
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Making Connections for Mental
Health and Wellbeing Among Men and
Boys

The Community of Practice is inclusive of 14 sites, with diversity in
geography, organizational leadership, and population
52 PREVENTION
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A Gendered Lens
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Making Multiple Connections
G

* Bridging mental health to
population and community
level approaches

* Focusing in the places
where men/boys spend
their time, through the
people with whom they
interact and trust

Photo: YES - Nature to Neighborhoods

« Connecting systems and
institutions to mental

wellbeing and each other
54 PREVENTION
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Making Multiple Connections

 Reconnecting to cultural
identity and expanded
notions of masculinity

kS . Supporting connection in
coping with stressors (past,
present and future)

 Connecting men and boys to
each other, their families
and community
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Four Imperative Shifts

From mental
health
meaning
mental iliness
0 an
emphasis on
wellb jmJ and
resilience

From a focus S Fromone

on treatment | size fits all
only to also to applying
expanding a cultured
upstream and
prevention gendered
lens

56 Prevention Institute



Community of Practice

A focal point for advancing mental wellbeing among boys and men
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Comprehensive Upstream Strategies
G

 Creating space for being/doing/connecting

« Creating networks for gendered and cultural
approaches

« Building capacity to help self and others

« Supporting civic/community action to
enhance wellbeing

 Facilitating advocacy for changes in policy,
practice, and/or systems

« Amplifying narratives of healing and
hopefulness
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Emerging Pillars of Wellbeing
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Creating Space for
Being/Doing/Connecting
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Building Capacity to Help Self and

Legends of Lawndale, Sinal Health System
Chicago, IL
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Supporting Civic/Community Action to
Enhance Wellbeing

62 PREVENTION 504HealthNet, St. Roch
METITeTE Nelghborhood




Amplifying Narratives of Healing and
Hopefulness

Image source: Boston.com, greenhouse




Strategies to Address
and Prevent Communit
Trauma and Substance
Use




Devéloping a community-trauma
informed approach to

the opioid epidemic in Ohio

The need to address adverse
community experiences and
community trauma

Prevention Institute’s Adverse Community
Experiences and Resilience (ACE[R) Framework has
been eye-opening as a lens that heips communities
grappling with the tremendous impacts of the opiold
epidemic. With high rates of opicid use disorder

(OUD) In Ohio, staff of the Onic Department of Mental
Heaith and Addiction Services (OnoMHAS), Bureau of
Prevention were searching for a strategy to address
oploid overdose deaths and prevent the eplgemic of
opicid and other substance misuse from growing every
day in the state. When they came across Pi's ACE|R
Framework, the concepts of comeunity trauma and
building resilience to address harm in the community
resonatad deeply with what they saw driving the
crisis in the state. loss of industry, high rates of
unemployment, broken relationships and lack of social
supports, social isciation, and a pervasive sense of
hopelessness in communities hardest hit. Molly Stone,
Chief, and Valerie Leach, Prevention Administrator,
OhioMHAS Bureau of Prevention, were interested in

PREVENTION

INSTITUTE

“Trauma reaches beyond those

who directly witness or experience
it, affecting communities on many
levels. There's a need for healing and
building resilience to prevent future
community trauma. We're excited to
be a part of this innovative approach
to addressing community trauma
resulting from the opiate epidemic.”
- Molly Stone, Prevention Sureau Chief, OhioMHAS

seeing if the framework had applicability to developing
2 prevention plan for the state

To date, the ACE[R Framework has been used in
communities across Ohio to think about and advance
actions to bulld community trauma-Informed teams;
support the development of local theories of change that

OMID | CITY YOIOES AND PEREPEOTIVES




The Ohio Experience

G
* The concepts of community trauma and
building resilience to address harm in the
community resonated deeply with what 12
Ohio counties adversely impacted by OUD and
Opioid Overdose Deaths saw driving the crisis
in the state:

* |oss of industry

* high rates of unemployment

* broken relationships and lack of social supports
* social isolation

e pervasive sense of hopelessness in communities
hardest hit



The Ohio Experience

O
 This approach has been used to:

* build community trauma-informed teams

e support the development of local theories of change
that consider community trauma

* reduce stigma that arises when issues are seen solely
as problems of individual behavior versus through a
broader lens of contributing community factors

* link root causes of OUD to other “wicked” problems
such as social isolation, joblessness, and poor
educational opportunities

e develop a strategic roadmap that considers underlying
factors and root causes driving OUD



Local Priorities
G

 Promote Social Connectedness by Increasing
Utilization of Parks and other Public Spaces

* Increase Economic Stability

* Reduce Social Isolation by Increasing Access
to Transportation

* Increase Safe, Affordable Housing Options
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Chartmg the path forward with the Adverse Community Expengﬁes
and Resilience Framework
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Milwaukee’s Blueprint for Peace - The

T

* Milwaukee homicides jumped from 86 in 2014 to 145 in 2015. In
2016 Milwaukee was ranked as the fifth most dangerous city in
the US. Milwaukee faces high rates of other forms of violence
such as intimate partner violence and sexual assault.

« Violence takes an inequitable toll on specific neighborhoods and
populations, including youth, women, and people of color.

» Milwaukee has high degrees of economic inequality and
residential segregation, low degrees of income mobility, and high
rates of incarceration of African American men.

« These and other factors contributed to high levels of community
trauma, reflected in disconnectedness among residents and
institutions and limited community-government trust.



Milwaukee’s Blueprint for Peace - The

T

 Mayor Tom Barrett saw the need for an all-
hands-on-deck approach to promoting safety
and preventing violence in Milwaukee

* Milwaukee would take a public health
approach to reducing violence which includes
addressing underlying factors that contribute
to violence, building on community assets and
culture, and applying data and science to
ensure effective solutions

71 PREVENTION
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Milwaukee’s Blueprint for Peace - Who
G

* Diverse steering committee
* Inclusive and transparent process that

centered the voices of those most
iImpacted

* Broad community engagement focused on
collaboration, solutions and action
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Milwaukee’s Blueprint for Peace - The

Approach
G

* Focus on preventing violence before it
occurs, as well as intervention efforts after
violence has occurred to reduce its impact
and prevent future perpetration and
victimization

* This approach is separate but
complementary to criminal justice system's
efforts to reduce violence

73 PREVENTION
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Focus on Risk and Resilience Factors
O

« Effective violence prevention efforts reduce risk
factors and strengthen resilience factors.

 Risk factors are conditions or characteristics that
increase the likelihood that violence will occur.

» Resilience factors are conditions or characteristics
that are protective even in the presence of risk
factors, thus reducing the likelihood of violence.

* In the Blueprint, the promotion of resilience factors is
emphasized, including at the individual, family, and
community levels.



Guiding Principles
GO

e Community
 Equity
* Individual & Community Resilience

 Action
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Strategic Goals
G

1.  Stop the shooting. Stop the
violence.

6Strengthen capacity 'I Stop the shooting,
and coordination of stop the vio lence. 2. Promote healing and

violence prevention restorative justice.

efforts
Mifwaukoe Is s safe 3.  Support children, youth and
and resilient city families.
5 Foster safe where the lives of 2 Promote healing

neighbor - all residents and restorative

hoods are valued, justi ce .
promoted and 4. Promote economic

protected opportunity.

5. Foster safe and strong

4Promote economic 3 Support children, neighborhoods.

youth, and families

opportuni ty

6. Strengthen capacity and
coordination of violence
prevention efforts.



Resources
O

* Milwaukee Blueprint for Peace -
https://city.milwaukee.gov/414Life/Blueprint

« Milwaukee's Blueprint for Peace: Charting the path
forward with the Adverse Community Experiences
and Resilience Framework -
http://preventioninstitute.org/sites/default/files/upl
oads/Milwaukee%20ACER%20profile_0.pdf

« Community Organizing to Prevent Violence (podcast
interview with Reggie Moore) -
https://soundcloud.com/user-
676580582/community-organizing-to-prevent-
violence
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Each One Teach One

At the graduation
ceremony on July 16 for
the Real Alternatives
Program (RAFP) High
School Class of 1999,
RAP/Calles Senior Case
Manager Ray Balberan
who has been with RAP
since 1976 and a com-
munity activist even
longer, gave the com-
mencement address

My dear community,
Wen Manong is a
phrase used to express respect for an older Filipino
man. It is an appropriate phrase to reflect the

Ray Balberan

younger generation's commitment to those who
came before them and leamn from the past

The Real Alternatives Program principles are to
become advocates for social change. We will as-
sume the responsibility for developing culturally
relevant programs which meet the needs of children
and families, and serve as models for insttutional
change — and advocate for the institutional funding
of these models

We will empower youth by providing opportuni-
ties to play key leadership roles in all factors which
directly affect them, within the RAP organization,
as well as within the overall community. We will in-
still a sense of community, empowerment and
awareness within the youth and families we serve

Please, stop labeling young people “youth at
risk.” Children have little control over the fact that
they may live in an environment that puts them at
high risk. Community conditions — poverty,
racism, inadequate education and others —
tnbute o negative choices

All parents, youth and community people are

con

_ Dighters for social peaceful change!

From the Heart: A Message to the Future

We will love the poor and the homeless

We will
wrile our own
history books

We will
dance with love in
our hearts for all

We will protect the
weak from the powerful

We will not surrender to poverty

It is inexcusable to live on the streets
in the land of millionaires

We will not take your abuse

We will not sit in the back of the bus

We will not be segregated from the peoples and
cultures of South, Central and North Amenca

No more borders

No human being will be called illegal

All people have the right to life, liberty and the
pursuit of happincss

With love in our heart we will fight injustice

We will not give up our lands, traditior,
language

We will see God i every human being

We will take care of and love all our old people

Our hearts are not for sale

We will not hide our colors and songs

We will Jove all people

We will fight for love and respect

We will face up to our mistakes and learn from
them

Our good dreams will come true

We want umity in the community

Youth Jeaders, young warriors come forward
The community is m need of new leadership

You cannot buy love

We will not be raped

No one will stop our self determination

Stop gentnfication! Save the Mission District!
We have the nght to speak freely.

Youth leaders, young
warriors, come
forward ..

Peace and
love
Violence
can never end
violence
The
our hearts will end all vio-

love within

no institution will ke
away our freedom
The real criminals will go 10 jail

No one,

Addiction to tobacco, alcohol and erack co-
caine will be no more

Families will never be separated

We will never be under the control of drugs

Drugs is violence

We will not abu

¢ our families and children

The establishment i
poaor and locked down
We will not be at-nisk
wWe will not be poor
we will not be locked down

rying 1o keep us at-risk

"vhe revolution will not be televised

You can keep your corporate junk food and
cheap Stars Wars movies

We will not be used and abused by any system

Save the children
1 If one child goes hungry, the whole system has
failed

If one child cannot read, the whole system is
dumb

If one family is homeless, the whole systermn has
failed

If one youth is Jocked up, we all are locked up.

When one child dies from AIDS, we all die

We will love our brothers and sisters who are in
state concentration camps

Q We will close down the Jails and youth prisons

Youth will not have (o sell dope for the man
Gangs will become brother

Gangs will stop
gentrification

Peace

brothers

peace

We will care for
the sick.

No more unem-
ployment

All families and
youth will have re-
spectful jobs

No more roach
motels in the kitchen

Clazs of 1999

Tie £ Glan of ths Hierrisa

Iy 1 Irey

Educauon by and
— foryouth

We are wachers

We muet and can educate ourselves!

When you walk off this stage, we wolk with
you

When you graduate from college. we graduate
with you

When you go 10 work everyday, we go 1o work
with you

When you cry for a loved one. we cry with you,

Can you imagine a world without war?

Can you imagine a world without poverty? .

Can you imagine a world without hate and vio-
lence?

Life is very shont

Life is a we thing

No one will be left alone

No one will suffer.

We all must make it together.

Look into your hearts 1o find your true SELE.

Love all. forgive all — all power to the youth!

Free the youth 2

Free the community

Free RAP

Free KPFA
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